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Pre — assignments: participants must submit full proposal and short description of 2 active projects
that their own university is already carrying out. We recommend not to include only Erasmus plus
capacity building projects. Documents must be available also during the training as they will be used
for the exercises. Example of Donors.

Co-funded by the
Erasmus+ Programme
of the European Union

Please fill in the following table with the info related to 1/2 active projects in your institution and

send it back to toolkit@unibo.it together with the 1/2 full project proposals by Monday March 8t
2021

PROJECT n°1

Name of the project Erasmus+ ICM KA 107 2020-2023 Between Tallinn
University, Estonia and University of Kelaniya, Sri Lanka

Funding institution European Commission

Main objectives Enhancing the cooperation between School of Humanities,
Tallinn University and Department of Modern Languages,
University of Kelaniya to mutually benefit from knowledge
sharing and knowledge transfer

Main activities carried out and Staff mobility — incoming and outgoing, collaborative

required to your institution projects, designing a MA in Foreign Language Teaching,
Teacher training

Main impact in your institution Knowledge transfer and exchange, capacity building
through training

Main budget items 4 incoming staff mobility, 2 outgoing staff mobility



mailto:toolkit@unibo.it

| 12 days x 4 + 12 days x 2 + travel grant

PROJECT n° 2

Name of the project

Merging Voices Project (MV) 2020-2023

Erasmus+ Key Action 1 ICM

Between 4 Partner Universities from Portugal and 9 partner
universities in South Asia and South East Asia
Coordinated by NOVA University, Lisbon
https://www.up.pt/mergingvoices2020/

Funding institution

European Commission

Main objectives

Continue the international cooperation of the involved
institutions and contributing to the fulfilment of each HEIs’
internationalization mission;, increasing the visibility and
international recognition of the quality of the training
provided by the Portuguese HEIs outside the European
borders and vice-versa; providing one life opportunities to
the students with new mobility that can contribute to their
personal and academic growth, besides the standard
mobility destinations; improve students’ knowledge and
enhancing their capacities and skills, with an alternative
experience outside the EU, thus positively contributing to
their employability in the near future; cooperating beyond
the European borders and providing the staff, academic and
administrative, with formative mobility experience full of
awareness and better understanding of the partner HEIs.

Main activities carried out and
required to your institution

Outgoing staff and student mobility, incoming staff
mobility, collaborative research

Main impact in your institution

This project has been in effect since 2016 and has had a
major impact on collaborative research, knowledge sharing
and knowledge transfer

Main budget items

2 outgoing staff mobility 1 week, 2 outgoing student
mobility 4 months, 2 incoming staff mobility 1 week,
travel grant




